
 

 

              

 

BOARD OF COMMISSIONERS OF SCSDB 

MINUTES OF SPECIAL MEETING 

OF 

THE PRESIDENTIAL SEARCH COMMITTEE 

August 27, 2014 

 

 

A special meeting of the Board of Commissioners was held on Wednesday, August 27, 

2014 at 3:00 p.m. in the BB&T Board Room in Walker Hall on the SCSDB campus, 

Spartanburg, South Carolina. Chairman Dobson called the meeting to order and stated 

that proper notification of the meeting had been made according to the requirements of 

the Freedom of Information Act.   

 

 

MEMBERS PRESENT 

Robert A. Dobson, III, Chairman 

Phyllis H. Alexander 

William R. Byars 

Cynthia S. Holland 

Robert H. Morrow 

 

MEMBERS ABSENT 

Edward B. Bible 

 

GUESTS IN ATTENDANCE 

Grant Close 

Joseph Finnegan, Jr. 

 

 STAFF IN ATTENDANCE  

Monique Callaham 

Mary Hayes 

Brenda Knapp 

Scott Ramsey 

    

   

INTERPRETER 

Phyllis Petty 

 

 

    

 

                                                       

WELCOME 

Chairman Dobson introduced special guest, Mr. Joe Finnegan, who currently serves as 

the Executive Director of the Conference of Educational Administrators of Schools and 

Programs for the Deaf (CEASD). The Chairman expressed his interest in having Mr. 

Finnegan offer his expertise and knowledge as a consultant during the presidential search 

process at SCSDB. 

 

EXECUTIVE SESSION 

A motion was made, seconded and unanimously passed to move into Executive Session 

for the purpose of discussing personnel matters and to receive legal advice. 

 

A motion was made by Mrs. Holland, seconded by Mr. Morrow, and unanimously passed 

to move out of Executive Session. 

 

Chairman Dobson stated that no action was taken in Executive Session. 
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RESUMED OPEN SESSION 

A motion was made by Mrs. Holland, seconded by Mrs. Alexander and unanimously 

passed that the request for a recommendation for approval to increase the interim 

president’s salary by 15%, effective immediately would be taken to the SCSDB Board of 

Commissioner’s meeting to be held on September 16, 2014. 

 

BRAINSTORMING SESSION 

Mr. Finnegan described the three models of schools around the United States that serve 

Deaf, Blind, and Multi-handicapped students. He described SCSDB as falling under the 

category as a state owned and operated agency with a full policy making board of 

commissioners that is politically appointed.  

 

Mr. Finnegan suggested there is an outline of steps to consider when starting the search 

process for a president (see handout titled, “Proposed Search Process for SCSDB 

President”). The three phases consist of the Organization Phase, the Recruitment Phase 

and the Selection Phase.  

 

In order to begin the Organization Phase, the Qualifications for the president must be 

created (see handout titled, “Qualifications for SCSDB President”, furnished by Mr. 

Ramsey). The qualifications can be changed over time as the process matures. In helping 

to create this profile, Mr. Finnegan asked the Board the question, “What do you believe to 

be a top challenge facing the agency today and moving forward?” The responses were: 

 Increase Enrollment (Recruitment) 

 Communication to Stakeholders (Government, students, families, staff) 

 -Including ASL 

 Diversity-Socioeconomic 

 Money (Funding) 

 -Facilities/Programs 

 -Foundation Relationship 

 Outreach Services 

 Statewide School Perception (Public Relations) 

 Marketing 

 Excellence in Educational Services 

 Justification through Data that SCSDB is Meeting Needs 

 

Mr. Finnegan then asked the question, “What qualities and abilities should we wish for 

our next President to possess?”  The responses were: 

 Entrepreneurial Ability 

 Communication 

 Management 

 Leadership 

 Passionate Commitment 

 Skilled in Relationship Development 

 People Person 
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PROFILES 

After discussing these qualifications, including the list furnished by Mr. Ramsey, 

Chairman Dobson asked Monique Callaham, Director of Human Resources, to use them 

as a guideline to create the candidate profile. He mentioned to the Board that Katie Rice, 

Director of Public Relations, would be working on creating the agency profile. The 

Chairman also added that Joye Lang, from the South Carolina Office of Human 

Resources, would be contacted to help assist the agency with the Job Description that 

would be posted, as well as the entire process. Chairman Dobson expressed interest in 

scheduling a meeting before September 16, 2014 with Scott Ramsey, Monique Callaham, 

Joye Lang and himself. 

 

FOCUS GROUPS 

Chairman Dobson suggested that during the fall, preferably before November, the search 

committee would hold a handful of open focus group meetings on campus. The three 

focus groups would include the students and family, faculty and staff, and the alumni. 

Each group would be invited to listen to a report from the committee that would highlight 

the key areas of the search plan and allow each group to provide feedback. Mr. Finnegan 

expressed interest in attending all three meetings, which would allow for consistency. 

Mrs. Alexander suggested that scripted explanations be drafted so that each group 

receives non-conflicting information.  

 

BUDGET 

Chairman Dobson informed the board that Mr. Finnegan would be interested in 

consulting during the search process as a contractual employee. His fee of $500 per day, 

plus travel accommodations, Chairman Dobson believes is a minimal price for the advice 

and guidance that SCSDB would receive in return.  

 

Chairman Dobson suggested that the board discuss a budget for the search process. After 

a brief discussion, a motion was made by Mrs. Holland, seconded by Mrs. Alexander and 

unanimously passed that the request for a recommendation for approval of a $75,000 

budget for the Search committee would be taken to the SCSDB Board of Commissioner’s 

meeting to be held on September 16, 2014. 

 

TIMELINE 

Following a brief discussion, Chairman Dobson stated that the consensus is that the 

committee plans to begin interviews for President by the beginning of 2015 if possible.  

 

By the end of April, the committee hopes to make a decision on the potential candidates 

and set forth an offer. 

 

The committee agreed that ideally a new president would be in place by July 1, 2015. 

Judge Byars showed concern that a candidate might need 90 days or more to finish prior 

commitments and Chairman Dobson noted that in such case the start date could be 

delayed.  
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Ms. Callaham confirmed that the Office of Human Resources (OHR) required that the job 

description be posted on their site a minimum of 5 business days before an agency begins 

the interview process or hires a candidate.  

 

Mr. Ramsey suggested involving Joye Lang from the Office of Human Resources (OHR) 

to help establish a timeline for the process, and Ms. Callaham was asked to arrange a 

meeting for that purpose as soon as possible. 

 

FUTURE MEETING 

A meeting of the Search Committee will take place in early October, soon after the 

meeting on the 16th, if not sooner.  

 

FOLLOW UP 

Chairman Dobson requested the opinion of legal counsel whether the Search Committee 

can legally meet by telephone.  Mr. Close said that he will research the issue.  

 

 

MEETING ADJOURNED AT 5:40 p.m. 

       

Respectfully submitted, 

 

 

 

      Robert A. Dobson, III, Chairman 

 

 

 

        

 

 


